
BEHAVIOURS FOR SUCCESS (examples)

STEERING GROUP External and Internal players overseeing the programme

(Pharmaceutical Company Example)

PEOPLE FOCUS

Leadership & Decision-Making

 Team-working

 Managing External Relationships

BUSINESS FOCUS

Commercial Acumen

 Delivering Results

 Communicating Openly

PERSONAL FOCUS

Innovation & Risk Taking

 Openness to Change

STAGE 1

Identifying the need: 
Diagnosis

STAGE 2

Designing the  
Programme

STAGE 3

Delivering the 
Development

STAGE 4

Building Capability: 
Coaching & Support

STAGE 5

Measuring the Outcome: 
Evaluation

D E S I G N

CONSULTING INTERVENTIONS

CONSULTING INTERVENTIONS

CONSULTING INTERVENTIONS

SETTING DIRECTION

STAFF ENGAGEMENT

STRATEGY EXECUTION

MISSION/VISION
What business are we in? 
Emerging trends

STRATEGY
Markets, Niches ,  
Strategic Objectives

SHARED VALUES
Philosophy, Behaviours

PERFORMANCE MANAGEMENT
Performance  System & Rewards, 
Benchmarking versus Externals

WORKFORCE DEVELOPMENT
Competencies,  Talent Management, 
Confidence

STRATEGIC H.R.
Workforce Planning, Staff  
Engagement,  Culture Development

COMMUNICATIONS
Aligning & Involving People with  
Key Messages

LEADERSHIP
Role Modelling, Energy,  
Boundary Spanning

MANAGEMENT ROUTINES
Standard Rhythms ,   
Today Vs. Tomorrow Focus

ORGANISATION STRUCTURE
Smart Design,   
Inter-Functional Alignment

CUSTOMER VOICE
Delivery on ‘Promise’,   
Competitor Reviews

WORK PROCESSES
Workflow, Innovation,  
Creativity

BUSINESS SCORECARD
AIM Points,  Performance  
Metrics,  Key Initiatives

CUSTOMER AUDITS
Range of Survey Methods 

WORK PROCESS  
RECONFIGURATION
Operational Excellence Audit

ORGANISATION  
EVALUATION
Appreciative Inquiry Approach

CHANGE MANAGEMENT
Readiness Assessment & 
Implementation

ORGANISATION 
STRUCTURE
Fit For Purpose

HIGH PERFORMANCE
Best Practice Scorecards  
& Benchmarking

COMPETENCY MODEL 
Customised Projects 

INVESTIGATIONS
Mediation & Problem Solving

ASSESSMENTS
Recruitment & Development 

WORKFORCE PLANNING
Skills Audit, Hiring  
& Outplacement

EMPLOYEE RELATIONS 
Staff and Trade Union  
Alignment

BESPOKE TRAINING
Identify development priorities 
e.g. Mentoring, Teams, Toolkits

MISSION/VISION 
Mission Statements, 
Workshops

BOARD REVIEW
Effectiveness Assessment

DIAGNOSIS
Clarify Core Values, 
Behaviours 

STRATEGY REVIEWS
Scenario Planning &  
Big Strategic Bets

D E L I V E R

TEAM BASED PROJECTS - Individual and Team Coaching

MODULE 1

Personal Development Plans

Identification: Briefings for 
Micro Projects

MODULE 2

Leadership, Strategy  
and Execution

 Creativity, Innovation and Risk 
Management

MODULE 3

Managing for Change

Managing for Performance

MODULE 4

Effective Communication

 Business Planning

Operations Excellence 

MODULE 5

Team and Personal Excellence

 Project Reviews

PREWORK

Completion of 360 degree 
feedback on Behaviours for 

Success 
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Leadership Development Programme 

  

  
 

Results Focused Training and Development 
 

 
 
 
 
 
 
 
 
 

 
 

 

 

 

Training Programme 
Workbook

 
 

 

  Personal Development Plan  Name: 
 

 
 

  Department: Position: 
 

 
 
 

My business priorities for 2011 are: 
 

 
 

 
 
 
 
 
 

 
 

 
 

 
 

My two personal strengths (Behaviours for Success) that I will capitalise most on in 2011 are: 
 

1. How I will do this: 

2. How I will do this: 

 
 

My top two development areas for 2011 are: 
 

 
 

 
 

 
 

Development Options 
 

 
The most effective method of development for me is: 

! Working on my own (including study) 
! Learning directly from someone more experienced/skilled 
! Working with a mentor who encourages and motivates 
! Experiencing new types of work or ways of doing things 
! Computer based training 
! Formal training courses 
! Job rotation 
! Secondment 
! Other options (specify): 

 

 
 

 
Leadership 
Development Programme 
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Programme Workbook 
& Handout Material 

 
 
 
 

 

Personal 
Development Plan

Manager’s 
Self-Development 

Guide
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